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Bayfield County Clerk  
Lynn M. Divine,  County Clerk 
Kim Mattson, Accountant  Jeran Delaine, Deputy Clerk 

Gail M. Reha, Bookkeeper  Paige Terry, Clerk III 

Ph: 715.373.6100 ● Fx: 715.373.6153 ● Email: Lynn.Divine@bayfieldcounty.wi.gov ● 117 E. Fifth Street, PO Box 878, Washburn, WI 54891      
 

BAYFIELD COUNTY BOARD OF SUPERVISORS 

Dennis M. Pocernich, Chair, Fred Strand, Vice-Chair                                                                             
Steve Sandstrom,  Mary Dougherty,  Larry Fickbohm,  Charly Ray,  

Jeremy Oswald,  Jeffrey Silbert,  Thomas Snilsberg,  Marty Milanowski,  
David Zepczyk,  James Crandall,  Brett Rondeau 

 
RE: January 26th Bayfield County Board of Supervisors’ Meeting 
 
Dear Supervisors: 
 
Please be advised that the budget planning meeting of the Bayfield County Board of Supervisors will be held on  
Tuesday, January 26th, 2021 at 6:00 p.m. This meeting will be REMOTE ONLY.  The public will be able to 
participate in the meeting in-person or remotely via voice either by using the internet link or phone number below.  
 
(A maximum of 25 members of the public will be allowed in-person.)  
 
 

Microsoft Teams meeting  

Join on your computer or mobile app  
Click here to join the meeting  
Or call in (audio only)  
+1 715-318-2087,,521922249#   United States, Eau Claire  

Phone Conference ID: 521 922 249#  

Find a local number | Reset PIN  

Learn More | Meeting options  
 
 
 
 
Please contact Bayfield County at 715-373-6181 or 715-373-6100. If you have access questions prior to the meeting.  
During the meeting if you have connection issues please email markaa@bayfieldcounty.org. 
 

 

 
 

 

1. Call to Order 
 

2. Roll Call  
 

3. Pledge of Allegiance 

 

4. Public Hearing, Community Development Block Grant-COVID 

 

5. Discussion and Possible Action, Minutes from January 7th, 2021. 
 

6. Public Comment: Limited to 3 minutes per person, 15 minutes maximum.  

 

 

Any person wishing to attend who, because of a disability, requires special accommodations, should contact the County Clerk’s office at 373-6100, at 
least 24 hours before the scheduled meeting time, so appropriate arrangements can be made. 

 

 

mailto:Lynn.Divine@bayfieldcounty.wi.gov
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODkxMzBlZTAtNTQ4MC00ZjQxLWI4ZDEtMzgzOTJlYWEzMTY5%40thread.v2/0?context=%7b%22Tid%22%3a%22145ec30e-5769-40e2-8a4c-fe09ea9581bf%22%2c%22Oid%22%3a%22f488ae82-6d22-4008-a7a4-135f38af3943%22%7d
tel:+17153182087,,521922249# 
https://dialin.teams.microsoft.com/9b4f001a-1165-4cc7-9eb9-73599e1f4a29?id=521922249
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=f488ae82-6d22-4008-a7a4-135f38af3943&tenantId=145ec30e-5769-40e2-8a4c-fe09ea9581bf&threadId=19_meeting_ODkxMzBlZTAtNTQ4MC00ZjQxLWI4ZDEtMzgzOTJlYWEzMTY5@thread.v2&messageId=0&language=en-US
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7. COVID-19 Health Update and Bayfield County Resolution No. 2021-02; Bayfield County Public 
Health Recognition  

 

8. Bayfield County Resolution No. 2021-03; In Recognition and Appreciation of Fire Chief Paul 

Isaksson for 36 Years of Commitment and Service with the South Shore Ambulance Service and 

Herbster Fire Department 

 

9. Bayfield County Resolution No. 2021-04; In Recognition and Appreciation of Thomas 

Kovachevich for his 42 years of service to the Bayfield Fire Department 

 

10. Bayfield County Resolution No. 2021-05; In Recognition and Appreciation of Nikki Revak for 11 

years of commitment and service in the Bayfield County Human Services’ Office 

 

11. Bayfield County Resolution No. 2021-06; In Recognition and Appreciation of Lorraine Zifko for 

22 years of commitment and service in the Bayfield County District Attorney’s Office 

 

12. Bayfield County Resolution No. 2021-07; Authorizing Resolution to Submit a Community 

Development Block Grant (CDBG) Application 

 

13. Bayfield County Resolution No. 2021-08; Resolution to Adopt a Citizen Participation Plan 

 

14. Bayfield County Resolution No. 2021-09; Policy to Prohibit the Use of Excessive Force and the 

Barring of Entrances/Exits for Non-Violent Civil Rights Demonstrations 

 

15. Discussion and Possible Action on the Residential Anti-Displacement and Relocation Assistance 

Plan 

 

16. Bayfield County Resolution No. 2021-10; County Request for Additional State Funding for Child 
Support; Jennifer Osmak, Child Support Director 

 

17. Discussion and Possible Action Regarding the adjustment of Title 2, Chapter 4 “Property 
Assessed Clean Energy Financing” in the Bayfield County Code of Ordinances to be changed to 
Title 2, Chapter 5. 

 
18. Discussion and Possible Action Regarding the Approval of the 2021 Annual Work Plan for the 

Forestry and Parks Departments; Jason Bodine, Forest Administrator 

 

19. Bayfield County Resolution No. 2021-11; 2020 Year End Forestry and Parks Department Budget 
Amendment; Jason Bodine, Forest Administrator 

 
20. Bayfield County Resolution No. 2021-12; 2020 Year End Squad Car Fund Budget Amendment 

for the Sheriff’s Office 

 

21. Bayfield County Resolution No. 2021-13; Approving use of EMPG-S Grant Funds to Purchase 
New Portable Radios; Jan Victorson, Emergency Management Coordinator 

 

22. Bayfield County Resolution No. 2021-14; 2021 Budget Amendment for Extension Bayfield 
County; Mary Pardee, Area 1 Extension Director  

 

23. Bayfield County Resolution No. 2021-15; Authorizing an Amendment to the 2020 Planning and 
Zoning/BOA Budget; Robert Schierman, Planning & Zoning Director 

 

24. Discussion Regarding 2020 Census, Timeline and Possible District Impacts 
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25. Discussion and Possible Action Regarding World Class Manufacturing Loan 

 

26. Discussion and Possible Action Regarding the decision to direct departments and committees to 

consider a 2%, 5%, or 7% reduction as well as a 5% increase in the 2022 budget  

 
27. The Board may entertain a motion to move in and out of Closed Session pursuant to §19.85(1) (c) 

to consider the employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises responsibility (e) 
to deliberate or negotiate the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session (g), to confer with legal counsel for the governmental body who is rendering oral 
or written advice concerning strategy to be adopted by the body with respect to litigation in which 
it is or is likely to become involved. 

a) Minutes, November 10th, 2020 closed session 

b) Union Negotiations, WPPA 

c) County Administrator Evaluation / Contract 

d) Delta Landfill Update 

 

 

28.  Reports 

 
a) Future County Board Meeting Dates: 

a. February 23 
b. March 30 
c. April 20, 2021:  THIRD TUESDAY OF MONTH 

b) Spring Election Updates  
c) County legislative activity 
d) Northern Lights Nursing Home Update 

 
 

29. Supervisors’ Reports 
 

30. Adjournment.  
 
Sincerely, 
 

LYNN M. DIVINE 
Bayfield County Clerk 
LMD/pat 



Board Narrative, January 27, 2021 

 

Item 4:  The County has published notice of the public hearing for Community Development Block Grant. 

Item 7: Sara will share a COVID update.  Attached in the packet is the latest press release.  The Personnel 

Committee invited the Health Department to the January Board meeting to be recognized.   

This year has been full of challenges and constant uncertainty. We have seen many challenges 

placed on our mission to protect the health of our community. 

 

Public health has been in an unprecedented spotlight in 2020. Now, more than ever, the public’s health—

and the incredible role that the local public health workforce plays —is critical to the overall functioning of 

life as we know it in Bayfield County, the state of Wisconsin, the nation, and worldwide. 

 

From promoting general health and wellness in our communities to enduring the extraordinary challenges 

they have faced this year with COVID-19, we owe Bayfield County Public Health a great debt of gratitude. 

We want each and every Bayfield County Public Health worker to know how proud we are of you as you 

work to keep our communities healthy and safe. 

 

In alignment with Wisconsin Governor Tony Evers” proclamation designating November 25, 2020 as Public 

Health Thank you Day.  We acknowledge Bayfield County Public Health for their tireless service and 

dedication. 

 

As we celebrate and recognize our Bayfield County Public Health workforce, we want them to know how 

much we appreciate their commitment to making Bayfield County safer and improving the health of our 

communities. 

 

Thank you Bayfield County Public Health for all you have done to keep our communities healthy and safe 

over this most challenging year and thank you for the work to come.  

 

Item 8. South Shore Fire Chief Paul Isaksson is retiring after 20 years as chief.  He has served the 

department for over 36 years.   

Item 9. Bayfield Fire Chief Thomas Kovachavich retired this month after 42 years of service to the 

Bayfield and Town of Bayfield Communities.  

Item 10. Nikki Revak, Human Services Financial Manager retired this month with 11 years of service to 

Bayfield County. 

Item 11.  Lorrain Zifko, Bayfield County DA Office retired this month with 22 years of service to Bayfield 

County. 

 

Item 12.  This CDBG resolution authorizes Bayfield County to submit a CDBG application.  Approved and 

forwarded to Board by Executive Committee. 



Item 13.  This resolution adopts a CDBG Citizen Participation Plan. Approved and forwarded to Board by 

Executive Committee.  The plan encourages citizen participation by persons of low to moderate income. 

Item 14.  This resolution adopts policy to prohibit the use of excessive force.  The County existing policy 

is attached. Approved and forwarded to Board by Executive Committee. 

Item 15. CDBG Plan committing to anti displacement and relocation assistance. Approved and 

forwarded to Board by Executive Committee. 

Item 16. The Sheriffs Committee recommended this resolution for Additional State Child Support 

funding be shared with Wisconsin State Legislators.  Every dollar of child support enforcement invested 

generates $6.20 in return to the program. 

Item 17. The Executive Committee recommended this Code correction (chapter reorganization) to the 

full board. 

Item 18. The Forestry and Parks Committee recommended this Work Plan for 2021 to the Full board.  An 

executive summary is attached in the packet. 

Item 19.  The Forestry and Parks Committee recommended the attached budget amendment due to 

revenues exceeding budget.  Since the County pays out 10% of all forest proceeds to towns with county 

forest.  Revenues over budget require increased expenditures to Towns. This budget amendment also 

includes an increase in state snowmobile funds received. 

Item 20.  The Sheriff’s Committee recommended the attached budget amendment due to increased 

expenditures.  These are covered by additional revenues.  Increases are primarily the result of increased 

depreciation, insurance and deductible expenses. 

Item 21. The Sheriff’s Committee recommended the attached budget resolution for a radio grant for 

Emergency Management, 6 portable radios. 

Item 22:  The Extension Committee approved the attached budget resolution allocating/transferring 

$10,000 to the Business Park hazelnut project via the Extension, 292 fund. This will cover 3 years of 

planting and maintenance. 

Item 23.  This Zoning Committee approved the attached budget resolution amending the Zoning and 

Planning budget to address mileage and legal expense overages.  The fund had compensating revenues. 

Item 24.  Scott Galetka has prepared a variety of materials regarding the 2020 census and redistricting.  

Scott shared this summary regarding redistricting.  It is a 40-minute video put on by the Legislative 

Research Bureau.  https://legis.wisconsin.gov/ltsb/gisdocs/Workshops/QA_Town_Hall_2020.mp4 

The document discussed three 60 days milestones.   

• 60 days after data is released county board adopts a preliminary county supervisory district 

plan.  Public Hearing is required.  Solicit input.  Notice is required to municipalities.   Completion 

by June 2021. 

• 60 days after plan is adopted, municipalities enact an ordinance to establish ward boundaries. 

August 2021. 

https://legis.wisconsin.gov/ltsb/gisdocs/Workshops/QA_Town_Hall_2020.mp4


• 60 days after municipal plan adoption, counties adopt final supervisory district plans. October 

2021 

There is also a hard copy LOCAL REDISTRICTING LAW AND PROCESS document in the packet. 

Scott Shared the following information on Census and Redistricting  

• Numbers we have is from the Demographic Service Center, we do not have any canvasing 

numbers from the 2020 Census and they will be out April 1st (expected)  

• The numbers we have from the Demographic Service Center is usually close to the Census  

• Census numbers is what we use for Redistricting and starts when the numbers come out. 

• Land Information Officer is responsible for the mapping portion, for passing information from 

the local level to the State.  

• County approves the Supervisory Districts then Municipality approves any of the Wards within 

the Municipality 

• Final Plan is approved by County Board in the Fall.  

• This is a page of documentation and resources that have videos and PowerPoints on 

Redistricting  https://legis.wisconsin.gov/ltsb/local-redistricting/  

• LIO’s have a training January 26th that will be recorded and posted on LTSB's Local Redistricting 

website. 

Below is a summary of preliminary census numbers for Bayfield County Towns.  The chart shows the 

2010 and 2020 Census figures.  The percentage change is then shown together with the change in 

people.  The chart shows a countywide increase of 2% or 320 people.  The Town of Russel is the fastest 

growing town with a 15% increase and 186 new residents.  Town of Drummond showed a 6% decrease, 

losing 30 residents. 

The County has 13 supervisory districts.  In 2010 the average size of each district was 1155, in 2020, 

preliminary numbers average 1180 per district. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flegis.wisconsin.gov%2Fltsb%2Flocal-redistricting%2F&data=04%7C01%7CMarkAA%40bayfieldcounty.org%7C66cf68ddfc004b78c8ea08d8bcb45783%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C637466830047768635%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=8MxJkMHgCvV5FLz9HtiTsbhgAUwqT2n0cLH66LvjWik%3D&reserved=0


 



25.  In December the Executive Committee approved an adjustment in the World Class Loan Write-off in 

the amount of $1265.58.    Earlier this Fall the county approved a write-off of funds for World Class 

Manufacturing.  The Board wrote off $60,150 the actual figure turned out to be $61,415.85, a difference 

of $1,265.58.   

26.  At the end of 2020 the County Board approved requesting all departments to consider possible 

budget adjustment decreases for 2022.   This was the result of a first-time utilization of $250,000 of 

savings for the operational budget of the County in 2021.  Lower interest earnings and forestry proceeds 

were two larger line item decreases anticipated.   

The purpose of this effort is: 

a. To have departments themselves suggest budget adjustments to be considered that would have 

the least impact on service delivery. 

b. To have departments work with committees to prioritize services. 

c. To have departments explore both expenditure reduction possibilities as well as revenue 

enhancement options. 

Item 28 Reports:   

• Board meetings for the next three months are shown, not the April meeting is the 3rd Tuesday of 

the month. 

• Lynn will share an election update for the Spring elections. 

• The County is discussing several measures at the state level including: 

o In Rem Tax Provisions allowing for Tribal Governments to be directly eligible for tax 

forfeited lands, similar to municipalities and the state. 

o Support for EMS/Fire Volunteer Tax Credits.  See one legislative initiative attached. 

o Support for higher education credits for EMS/Fire volunteers and family members. 

o Support for expanding state statutes supporting EMS/Fire volunteers in the workforce. 

• Pauline Darling will introduce herself and share a short update on happenings at Northern 

Lights. 
 

 

 

 

 

  

 



 

COMMUNITY DEVELOPMENT BLOCK GRANT 
PUBLIC HEARING NOTICE 

 
BAYFIELD COUNTY 

BAYFIELD COUNTY COURTHOUSE 
BAYFIELD COUNTY BOARD ROOM 

117 E 5TH STREET 
WASHBURN, WI 54891 

JANUARY 26, 2021, 6:00PM 
 

The Board of Supervisors of the County of Bayfield will conduct a public hearing regarding its proposed 
applications for Community Development Block Grant – Coronavirus Program (CDBG-CV) funds.  The 
three proposed applications for CDBG-CV funding include rental assistance, business assistance, and 
nursing home air system improvements.  The public is invited to attend to learn about the CDBG 
program, to help identify additional community development needs, and to comment on the activities 
proposed to be included in the CDBG applications.   
 
Due to the Pandemic this will be a REMOTE meeting. Participants may call in or connect via video 
conference with the information below.  If you have any problems email Markaa@bayfieldcounty.org.  
This will be monitored during the hearing so that a direct call could be placed if necessary. The link to 
the virtual hearing is available on the Bayfield County Web site News Flash Section, 
www.bayfieldcounty.org 
 
Residents of the County of Bayfield are encouraged to participate especially residents with low to 
moderate incomes.  

 

Microsoft Teams meeting  

Join on your computer or mobile app  

Click here to join the meeting  

Or call in (audio only)  

+1 715-318-2087,,521922249#   United States, Eau Claire  

Phone Conference ID: 521 922 249#  

Find a local number | Reset PIN  

Learn More | Meeting options  

 

The agenda for the public hearing is:   
 

1. Identification of total potential funds 
 

2. Eligible CDBG activities 
 

3. Presentation of identified community development needs 
 

4. Identification of any community development needs by public 
 

5. Presentation of activities proposed for CDBG applications, including potential residential 
displacement.   
 

6. Citizen input regarding proposed and other CDBG activities 
 
Persons needing additional accommodations or assistance should contact Mark Abeles-Allison, County 
Administrator, via telephone at 715-373-6181 or via email markaa@bayfieldcounty.org or Lynn M. 
Divine, County Clerk, at 715-373-3230 or lynn.divine@bayfieldcounty.wi.gov  

mailto:Markaa@bayfieldcounty.org
http://www.bayfieldcounty.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODkxMzBlZTAtNTQ4MC00ZjQxLWI4ZDEtMzgzOTJlYWEzMTY5%40thread.v2/0?context=%7b%22Tid%22%3a%22145ec30e-5769-40e2-8a4c-fe09ea9581bf%22%2c%22Oid%22%3a%22f488ae82-6d22-4008-a7a4-135f38af3943%22%7d
tel:+17153182087,,521922249# 
https://dialin.teams.microsoft.com/9b4f001a-1165-4cc7-9eb9-73599e1f4a29?id=521922249
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=f488ae82-6d22-4008-a7a4-135f38af3943&tenantId=145ec30e-5769-40e2-8a4c-fe09ea9581bf&threadId=19_meeting_ODkxMzBlZTAtNTQ4MC00ZjQxLWI4ZDEtMzgzOTJlYWEzMTY5@thread.v2&messageId=0&language=en-US
mailto:markaa@bayfieldcounty.org
mailto:lynn.divine@bayfieldcounty.wi.gov
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Bayfield County Clerk  
Lynn M. Divine,  County Clerk 
Kim Mattson, Accountant  Jeran Delaine, Deputy Clerk 

Gail M. Reha, Bookkeeper  Paige Terry, Clerk III 

Ph: 715.373.6100 ● Fx: 715.373.6153 ● Email: Lynn.Divine@bayfieldcounty.wi.gov ● 117 E. Fifth Street, PO Box 878, Washburn, WI 54891      
 

Draft Minutes of the: 

Bayfield County Board of Supervisors’ Meeting 

January 7th, 2021 6:00 p.m. 

Meeting Held Remotely 
 
 

BAYFIELD COUNTY BOARD OF SUPERVISORS 
Dennis M. Pocernich, Chair, Fred Strand, Vice-Chair                                                                             

Steve Sandstrom,  Mary Dougherty,  Larry Fickbohm,  Charly Ray,  
Jeremy Oswald,  Jeffrey Silbert,  Thomas Snilsberg,  Marty Milanowski,  

David Zepczyk,  James Crandall,  Brett Rondeau 

 
The Bayfield County Board of Supervisors was called to order at 6:02 p.m. by Bayfield County Chairman 
Dennis M. Pocernich.  A roll call was taken by County Clerk- Lynn Divine, as follows: Steve Sandstrom- 
present virtually; Mary Dougherty- present virtually; Larry Fickbohm-arrived late via phone; Charly Ray- 
present virtually; Jeremy Oswald- present virtually; Jeff Silbert- present virtually; Dennis Pocernich- 
present virtually; Fred Strand- present virtually; Tom Snilsberg- present virtually; Marty Milanowski- 
present virtually; David Zepczyk-present via phone; Jim Crandall- present virtually; Brett Rondeau- 
present virtually.  Total: 12 present, 1 absent.  A quorum was present to conduct business. 
 

 The following employees were also present for today’s meeting:  County Administrator- Mark 
Abeles-Allison virtually; County Clerk- Lynn Divine virtually Emergency Management Coordinator- Jan 

Victorson virtually; Clerk III- Paige Terry virtually 
 

3. Pledge of Allegiance; Due to the virtual nature of the meeting, Chairman Pocernich decided to 
dispense with the Pledge of Allegiance for the meeting. 

 

4. Discussion and Possible Action, Minutes from November 10th, 2020; 

 

Motion by Milanowski seconded by Rondeau to approve the minutes from November 10, 2020.  
Motion Carried, 12-0, 1 absent. 

 
5. Public Comment; None. 

 

6. Bayfield County Resolution No. 2021-01; Mitigation Resolution, Jan Victorson; 

 

2021-01 
 

Adoption of the Bayfield County Multi-Jurisdictional Hazard Mitigation Plan 
 

WHEREAS, Bayfield County recognizes the threat that natural hazards pose to people and 

property; and, 

 

WHEREAS, historically these damages have resulted in loss of property, life, economic hardship 

and threats to public health and safety; and, 

 

mailto:Lynn.Divine@bayfieldcounty.wi.gov
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WHEREAS, undertaking mitigation actions before hazards occur can reduce the potential for 

harm to people and property and save tax payer dollars; and,   

 

WHEREAS, Bayfield County has developed and received notification from Wisconsin Emergency 

Management that the Bayfield County Hazard Mitigation Plan update meets the required criteria 

for a multi-jurisdictional hazard mitigation plan; and, 

 

WHEREAS, the Bayfield County Multi-Jurisdictional Hazard Mitigation Plan addresses hazard 

mitigation strategies and plan maintenance procedures for Bayfield County that includes all 

jurisdictions within the county; and, 

 

WHEREAS, the Plan recommends hazard mitigation actions/projects specific to natural hazards 

that impact Bayfield County, with the effect of protecting people and property from loss 

associated with those hazards; and, 

 

WHEREAS, adoption of this plan will make the county and all jurisdictions within the county 

eligible for mitigation grant funding to alleviate the impacts of future hazards; 

 

NOW THEREFORE BE IT RESOLVED that the Bayfield County Board of Supervisors assembled 

this 7th day of January 2021, do hereby adopt the presented plan as the official Bayfield County 

Multi-Jurisdictional Hazard Mitigation Plan; and,  

 

BE IT FURTHER RESOLVED, that the Plan be reviewed annually by the Local Emergency 

Planning Committee (LEPC) to include documentation related to progress on implementation of 

mitigation actions/projects. 
 

 
Victorson reported that Bayfield County needs to have an updated mitigation plan in place for 
any local jurisdictions, including county, to be able to apply for mitigation funding. 

 
Victorson informed the board that in 1990 the median age was 37.  In 2015 the median age was 
51, which has resulted in a huge change in mitigation planning and priorities.  Another 
mitigation planning issue is the existence of 13 wastewater treatment systems in Bayfield 
County, making clean water a large concern. 3,000 Bayfield County homes are heated by 
propane, meaning that a possible propane shortage could be a concern.  Bayfield County is 
served by 15 fire departments, 9 ambulance services, and 5 law enforcement agencies.  Flash 
flooding ranked highest for natural disasters in Bayfield County. The highest ranking manmade 
technological concern is a long-term power outage which may be due to an increased 
dependence on cell phones and technology.  Two hazards have been added; cyber security and 
global climate change.  There has been a major change to the pandemic section of the plan.  
Bayfield County needs to update the existing hazard mitigation plan in order to maintain local 
jurisdiction availability for funding. 
 

Ray questioned if pipelines were included in the mitigation plan.  Victorson verified that the 
pipelines had been mentioned. 
 

 

 
Victorson further stated that if the plan is approved, she will inform the state, cities, villages and 
tribes.  Town fall under the county plan already. 
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Motion by Silbert seconded by Snilsberg to adopt Resolution 2021-01. Motion Carried 12-0, 1 
absent. 

 

7. Discussion Regarding Community Development Block Grant; 

 
Abeles-Allison reported that the Business Assistance Grant would be in the amount of $250,000, 
the Rental Assistance Grant would be in the amount of $200,000, and the Nursing Home Air 
System Upgrade Grant would be in the amount of $400,000.  Applications still need to be 
submitted and a public hearing must be held. 
 
Abeles-Allison informed the board that he is looking for assistance from county board members 
to assist in advising on the completion of applications for the Business Assistance Program, 
Rental Assistance Program, and Nursing Home Air System Upgrade. 

 
Sandstrom offered to assist with the Business Assistance Grant; Crandall offered to assist with 
the Rental Assistance Grant and Silbert offered to assist with the Nursing Home Air System 
Upgrade Grant. Oswald offered his assistance should additional help be needed. 
 
Motion by Crandall seconded by Rondeau to proceed with the Community Development Block 
Grant Application Process.  Motion Carried, 12-0, 1 absent. 

 
8. The Board may entertain a motion to move in and out of Closed Session pursuant to 

§19.85(1)(e), to confer with legal counsel for the governmental body who is rendering oral 
or written advice concerning strategy to be adopted by the body with respect to litigation in 
which it is or is likely to become involved. 

a) Minutes, November 10th, 2020 closed session 

b) Union Negotiations, WPPA 

 

Abeles-Allison suggested that closed session be moved to the next Board meeting and informed 

the board that Union Negotiations with the WPPA are ongoing, thus the closed session items 

should be forwarded to the next meeting on January 26, 2021.  

 

9. Bayfield County Administrator’s Report: 

 

Abeles-Allison read a report prepared by Health Department Director Sara Wartman.  The 
Bayfield County Health Department has administered 151 COVID-19 vaccines over the past 
two weeks.  Vaccine administration is focused on Tier 1(a) individuals, which include 
emergency medical professionals along with individuals that work with others in confined 
spaces on a regular basis.  Other individuals include law enforcement and social workers that 
have to regularly go into private homes.  Bayfield County has received two separate shipments 
of 65 vaccines each, for a total 130 vaccines.  Vaccine shipments occur on a weekly basis.  
Both the Red Cliff Clinic and Memorial Medical Center have begun dispensing the COVID-19 
vaccine.  The vaccines have been a mix of the Moderna and the Pfizer brands. 
 

COVID-19 testing will continue in Iron River every two weeks for the next 10 weeks.  Bad 
River and Red cliff will continue to do periodic testing.  The courthouse is continuing to utilize 
PPE and other prevention methods.  The Personnel Committee talked about modifying 
emergency family leave and emergency medical leave policies as the federal policy expired 
December 31, 2020. 

 
a) Future County Board Meeting Dates: 

a. January 26 
b. February 23 
c. March 30 

b) 2020 Census and Potential Impact on Bayfield County Supervisory Districts; 
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Abeles-Allison informed the board that Census numbers are used locally to determine supervisory 
districts.  When there is more than a 10% change in a district, such as with the Town of Russell, it 
could lead to the consideration of a district change.  More information will be shared over the next 
three months.  The potential exists to adjust supervisory districts. 
 
Approximately 6:20 – Larry Fickbohm joined the meeting via phone. 
 
Discussion took place regarding how district lines may change, the possibility of them changing in 
the future, and district sizes. 

 
10. Supervisors’ Reports; 

 
Abeles-Allison informed the board that the County will be experiencing a domain name change 
from bayfieldcounty.org to bayfieldcounty.wi.gov.  The new domain name offers additional 
security and will be used for both the website and email addresses.  Abeles-Allison stated that 
every effort to communicate the change to agencies and the public will be a priority. 

 
Pocernich informed the board that the County Administrator’s evaluation needs to be completed 
soon.  The County Administrator’s contract is up for renewal and will need to be reviewed at an 
upcoming board meeting.  Pocernich reported that the negotiations with Teamsters have been 
settled and contracts have been signed. 

 
Abeles-Allison reported that the Northern Lights Nursing Home recently received two separate 
COVID-19 related funding checks that they will be able to keep and utilize to keep their doors 
open. 

 
Ray questioned the 5% decreases that had been agreed upon at the previous board meeting as 
was questioning if there was also an opportunity for a 5% increase.  Abeles-Allison explained 
that a letter went out to all department heads explaining a 2%, 5%, and 7% decrease scenario 
asking the department to bring to their respective committees.  2020 left the County 
approximately $600,000 short of the funds the County is accustomed to leaving a fear that the 
operating expenses would not be covered by revenues.  Ray asked for an agenda item put into the 
next board meeting to reconsider the decision to seek out 2%, 5%, and 7% decreases as it seems 
unnecessary.  Pocernich instructed Divine to add Ray’s request to the January agenda. 
 

11. Adjournment; 

 
There being no further business to come before the Bayfield County Board of Supervisors, 
Chairman Pocernich adjourned the meeting at 6:46 p.m.  
 
Sincerely, 
 

LYNN M. DIVINE 
Lynn M. Divine, Bayfield County Clerk 

LMD/pat 



 
                  

 
 
 
 
 
 
 

 
 
 

Bayfield County Public Health Recognition 

 
 

WHEREAS, public health workers play a leading role in helping to prevent heart disease, promote 
treatments and early detection of cancer, raise awareness about prevention, treatments for HIV/AIDS, 
promote early childhood health and nutrition, and establish the benefits of drinking water fluoridation 
leading to improvements in oral health; and, 
 
WHEREAS, among their innumerable contributions to society over the past century and beyond, public 
health workers have also played a critical role in increasing average life expectancy from 50 years in 
1900 to 79 years in 2020, an increase of nearly 60 percent; and, 
 
WHEREAS, public health workers are dedicated to reducing infant mortality, ensuring that families are 
immunized against vaccine-preventable diseases, tracking infectious diseases, promoting mental health 
and injury prevention, helping communities prepare for natural disasters, advancing equity efforts to 
reduce health disparities, and so much more; and, 
 
WHEREAS, advancing public health involves each one of us, no one can do it alone. Public health 
workers are leaders in creating partnerships with the business community, local and state government, 
community organizations, and local schools to improve the conditions that lead to better health for all; 
and, 
 
WHEREAS, in addition to their extraordinary work under ordinary circumstances, our Bayfield County 
Public Health Heroes have dedicated their time and energy to combat public health crises such as the 
ongoing COVID-19 pandemic, raising awareness this year about the importance of wearing a mask, 
socially distancing, washing our hands, and not gathering in groups outside our immediate households 
so we can stay safe and healthy; and, 
 
WHEREAS, as leaders in the fight against COVID-19, Bayfield County public health workers have 
collaborated with the Wisconsin National Guard and public to bring more testing sites to communities, 
provided increasing amounts of data, raised and continue to address concerns about the disproportionate 
impact of the disease in our communities and skillfully conducted countless disease investigations and 
contact tracing calls in our communities to prevent further spread of the disease; and, 
 
WHEREAS, Bayfield County public health workers have worked tirelessly to protect our healthcare, 
long term care and school systems, and have helped to secure additional support, resources, and 
guidance for those systems during these times of crisis; and, 
 
WHEREAS, Governor Evers proclaimed November 23, 2020 as Public Health Thank You Day; and, 
 
WHEREAS, as we battle the most dangerous pandemic in a century, the County of Bayfield joins all 
Wisconsinites in expressing our deepest gratitude to our public health heroes; 
 
NOW THER EFORE BE IT  RESOLVED that the Bayfield County Board of Supervisors assembled 
this 26th day of January 2021, does hereby acknowledge Bayfield County Public Health for their tireless 
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service and dedication especially during the COVID pandemic and share this recognition to all our 
�F�R�X�Q�W�\�¶�V���U�H�V�L�G�H�Q�W�V�� 
 
 
 

By Action of the:        
Bayfield County Board of Supervisors    
   
 
____________________________________________   
Dennis M. Pocernich, Chair     

STATE OF WISCONSIN    )                 
                ) ss. 

       COUNTY OF BAYFIELD  ) 
 

I, Lynn M. Divine, Bayfield County Clerk, hereby 
certify that the foregoing is a true and correct copy of 
Resolution No. 2021-02, Volume 29, adopted by the 
Bayfield County Board of Supervisors at their meeting held 
on the 26th day of January 2021. 
 
 
_________________________________________________  

   Lynn M. Divine, Bayfield County Clerk 



 
 
 
                             
 
     
   
  

 
 

Recognition of Service and Commitment to the 
Community  

 
WHEREAS, Paul Isaksson has served Bayfield County with distinction, honor 
and dedication as a member of the South Shore Ambulance Service and Herbster 
Fire Department for nearly 36 years; and, 
 
WHEREAS, Paul Isaksson has served as the Herbster Fire Chief for the last 20 
years; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Bayfield County Board of 
Supervisors assembled this 26th day of January, 2021, honors Paul Isaksson for his 
36 years of public service to Bayfield County and expresses gratitude for his 
efforts, wishing him well in the years ahead. 
 
 
By Action of the:        
Bayfield County Board of Supervisors    
   
_________________________________   
Dennis M. Pocernich, Chair     STATE OF WISCONSIN    )                 

            ) ss. 
        COUNTY OF BAYFIELD  ) 

 
I, Lynn M. Divine, Bayfield County Clerk, 

hereby certify that the foregoing is a true and 
correct copy of Resolution No. 2021-03, Volume 
29, adopted by the Bayfield County Board of 
Supervisors at their meeting held on the 26th day 
of January 2021. 

  
 

________________________________________ 
   Lynn M. Divine, Bayfield County Clerk 
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Recognition of Service and Commitment to the 
Community  

 
WHEREAS, Thomas Kovachevich has served Bayfield County with distinction, 
honor and dedication as a member of the Bayfield Fire Department for both the 
Town and City of Bayfield for nearly 42 years; and, 
 
WHEREAS, Thomas Kovachevich has served as the Bayfield Fire Chief for the 
last 6 years; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Bayfield County Board of 
Supervisors assembled this 26th day of January, 2021, honors Thomas 
Kovachevich for his 42 years of public service to Bayfield County and expresses 
gratitude for his efforts, wishing him well in the years ahead. 
 
 
By Action of the:        
Bayfield County Board of Supervisors    
   
_________________________________   
Dennis M. Pocernich, Chair     STATE OF WISCONSIN    )                 

            ) ss. 
        COUNTY OF BAYFIELD  ) 

 
I, Lynn M. Divine, Bayfield County Clerk, 

hereby certify that the foregoing is a true and 
correct copy of Resolution No. 2021-04, Volume 
29, adopted by the Bayfield County Board of 
Supervisors at their meeting held on the 26th day 
of January 2021. 

  
 

________________________________________ 
   Lynn M. Divine, Bayfield County Clerk 

Resolution 
No. 2021-04 
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